Interpreting Global Fund Guidance

Frequently Asked Questions
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B 9 TATSE | AT, Community Engagement Strategic Initiative (CE SI) ST € S9TESAT
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AT FEANT ARG T, THEIESA HH: T AlAaradere Gedies a1 Template #3
TANT T T | AT a¢ AT g TP o ARG (98 AIHaResdrs T{Ig, Tl
Global Fund Regional Learning Hubs, KP networks, UNAIDS, L'Initiative, T 3= <Idl8® |
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AN FHTSEHT ATHIRETATS qITedTs AT FIAesd T Argd Hgd TS, |

7. Email templates

Template #1: For CCM members to contact CCM and PR

To: [CCM Chair], [CCM Vice-Chair], [PR focal point(s)], [Fund Portfolio Manager] CC:
[Community Rights and Gender], [Other CCM representatives, as needed], [Other civil society
and community partners, as needed]

Subject: Request for engagement in slow-down, reprioritisation, and revision

Dear [CCM Chair], [Vice-Chair], and [PR focal point],

| am writing with regard to the "deallocation and reprioritisation" process for Global Fund
grants. As the CCM member representing [sector], | am concerned that the short timeline
provided by the Secretariat leaves little room for CCM discussion and meaningful community
engagement and input.

The decisions about which programmes to cut, alter, or integrate will have a profound impact
on communities. It is essential that community voices, perspectives, and expertise are
centred in this process.

| am requesting the following:

1. An urgent CCM meeting to discuss the deallocation process and timeline, and to
develop a plan for robust community consultation. This meeting should happen as
soon as possible, well before the formal communication of the revised funding
envelope in mid-June.
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2. Commitment from the PR to actively engage community representatives, including
those from key and vulnerable populations, in the reprioritisation discussions. This
engagement must begin now and cannot wait until the two-week CCM review period
begins.

3. Financial support for communities to begin consultations around this decision-making
process, taken from the CCM budget and/or additional resources from the CCM Hub
or CRG.

We look forward to working together to ensure a deallocation and reprioritisation process
that preserves life-saving services and minimises harm.

Thank you for your attention to this matter.
Sincerely,
[Your name]

[Other co-signatories from CCM and/or civil society, as needed]

Template #2: For non-CCM members to contact their CCM representative
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To: [CCM Chair], [CCM Vice-Chair], [CCM Administrative Focal Point]

CC: [Fund Portfolio Manager], [Community Rights and Gender], [Other civil society and
community partners, as needed]

Subject: Request for engagement in slow-down, reprioritisation, and revision

Dear [CCM Contact(s) Name(s)],

I am writing with concern regarding the "deallocation and reprioritization" process for Global
Fund grants. As a [title and organization] and a member of [sector], | am hoping for an
opportunity to engage with the CCM to ensure that community perspectives are meaningfully
included in this critical decision-making.

As a member of the [organization/community], | am requesting that you:

1. Advocate for an urgent CCM meeting to discuss the deallocation process and timeline,
and to develop a plan for strong community consultation. This meeting should happen
as soon as possible, well before the mid-June deadline.

2. Launch a rapid consultation process to ensure that community representatives are
actively engaged in the reprioritization discussions.

3. Financial support for communities to begin consultations around this decision-making
process, taken from the CCM budget and/or additional resources from the CCM Hub
or CRG.

We look forward to working together to ensure a deallocation and reprioritisation process
that preserves life-saving services and minimises harm.

Thank you for your attention to this matter and for representing community voices on the
CCM.

Sincerely,
[Your name]

[Other co-signatories from civil society, as needed]

Template #3: Submit a request for support
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To: [CCM Chair], [CCM Vice-Chair], [CCM Administrative Focal Point], [Community Rights and
Gender], [CCM Hub]

CC: [Other CCM representatives, as needed], [Other civil society and community partners, as
needed]

Subject: Urgent request for support with community engagement in reprioritisation process

Dear [CCM Chair], [CCM Vice-Chair], and CRG and CCM Hub colleagues,

| am writing to you as a [CCM and/or community] member in [Country]. | am deeply
concerned about the impending "deallocation and reprioritization" process, and the lack of
meaningful community engagement in this critical decision-making.

The two-week review period for the CCM to provide feedback on reprioritization is extremely
short. This leaves little room for the kind of robust community consultation that is essential to
ensure the needs and priorities of affected populations are reflected.

| am reaching out to request support from the Secretariat to facilitate community
consultations on the grant reprioritization process. Specifically, | would like [financial support
and/or technical assistance] with:

1. Organizing a virtual and/or in-person consultation with key and vulnerable
populations, community-based organizations, and other relevant stakeholders. These
consultations should happen as soon as possible, well before the mid-June CCM
review deadline.

2. Developing a structured process to gather community input, feedback, and
recommendations on the proposed funding changes and reprioritization of programs.

3. Synthesizing the outcomes of the community consultations into a comprehensive
report that can be presented to the CCM and the Global Fund
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Secretariat.

4. Providing technical assistance and guidance to ensure the community consultation
process is inclusive, meaningful, and elevates the voices of those most impacted by
the proposed changes.

| would welcome the opportunity to discuss this request further. Please let me know if you
have any questions or require additional information.

Thank you in advance for your consideration and support.
Sincerely,
[Your name]

[Other co-signatories from CCM and/or civil society, as needed]

Template #4: Submit community requests

To: [Fund Portfolio Manager], [CCM Chair], [CCM Vice-Chair], [PR focal point(s)]
CC: [Community Rights and Gender], [Head, Grant Management Division], [Other CCM
representatives, as needed], [Other civil society and community partners, as needed]

Subject: Submission of community priorities for reprioritisation in [country]

Dear [Fund Portfolio Manager], [CCM Chair], [CCM Vice-Chair], [PR focal point(s)]

On behalf of the community stakeholders we represent, we are writing to provide our
recommendations and justifications for which programs should be prioritized and maintained
during the upcoming Global Fund grant reprioritization process.

We understand the serious financial constraints facing the Global Fund and the need to make
difficult decisions about grant allocations. However, we strongly believe that community-led
and community-focused programs must be protected and prioritized, as they are essential to
achieving the Global Fund's mission, delivering life-saving services, and ensuring the
meaningful engagement of affected populations.
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Based on our consultations, as well as our review of the current grant portfolio, we recommend
that the following program areas be maintained and not subject to cuts or reductions:

1. [Program name]. Justification: [Explanation]
2. [Program name]. Justification: [Explanation]
3. [Program name]. Justification: [Explanation]

4. [Program name]. Justification: [Explanation]

We request the Global Fund to preserve these urgent community priorities. We are happy to
provide additional information, data, and justification to support the importance of these
program areas.

Sincerely,
[Your name]

[Other co-signatories from CCM and/or civil society, as needed]

Template #5: Escalate to Global Fund and partners

To: [Head, Grant Management Division], [Fund Portfolio Manager], [CCM Chair], [CCM Vice-
Chair], [PR focal point(s)]

CC: [Community Rights and Gender], [Other CCM representatives, as needed], [Other civil
society and community partners, as needed]

Subject: Urgent and time-sensitive challenges with reprioritization process in [country]

Dear [Head, Grant Management Division] and [Fund Portfolio Manager],

I am writing to you with serious concerns about the decision-making process around the
"deallocation and reprioritization". Despite our best efforts to engage the [CCM or PR or CT]
in meaningful consultations with affected communities, we are now facing the very real risk of
critical, life-saving community programs being cut.

Specifically, we are deeply alarmed that the following life-saving programs are being
considered for reduction or elimination:
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[Program name]. Justification: [Explanation for why program is essential and
consequences of cutting it]

[Program name]. Justification: [Explanation for why program is essential and
consequences of cutting it]

[Program name]. Justification: [Explanation for why program is essential and
consequences of cutting it]

[Program name]. Justification: [Explanation for why program is essential and
consequences of cutting it]

These programs are not only essential to achieving the Global Fund's mission, but they are
also a critical lifeline for the most marginalized and vulnerable communities in our country.
Cutting or reducing funding for these initiatives would have devastating consequences and
undermine years of progress in the fight against HIV, TB, and malaria.

We have repeatedly raised these concerns with the [PR, CCM, or CT], but [explain - were they
ignored? What happened?]. The short timeline and opaque decision-making process are
raising serious concerns.

We urgently request your immediate intervention to:

1.

Suspend the current grant reprioritization process until there has been sufficient time
for genuine, inclusive community consultations.

Ensure that life-saving community-led programs, as outlined above, are explicitly
protected and maintained as part of the revised grant portfolios.

Provide direct engagement and support to the CCM and PR to facilitate meaningful
community engagement in the decision-making.

Monitor the situation closely and hold the [CCM and/or PR] accountable for
upholding the Global Fund's commitments to community engagement and human
rights.

We thank you in advance for your urgent attention to this matter and your support for the
communities we serve.

Sincerely,

[Your name]

[Other co-signatories from CCM and/or civil society, as needed]
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