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1. Unf]an kmG8n] clxn];Dd s] hfgsf/L u/fPsf] 5 <  
  

1.1 Unf]an kmG8n] b]zx?nfO{ s] hfgsf/L lbPsf] 5 <  

@% clk|n @)@% df, Unf]an kmG8sf] ;lrjfnon] Principal Recipients (PR) x?nfO{ lglZrt 

ultljlwx?sf] nflu Unf]an kmG8 cg'bfgsf] vr{ æ/f]Sg] jf :ylut ug]{ (pause and deferral)Æ 

cfjZostfsf] af/]df dfu{bz{g u/]sf] 5 .  The full message can be found here.  
  

o;sf ;fy}, !^ d] @)@% df, ;lrjfnon] cg'bfg rqm & (GC7) sf] nflu yk cg'bfg cg's"ng 

pkfox?sf] af/]df dfu{bz{g hf/L u¥of] . of] dfu{bz{gn] s]xL cg'bfg kf]6{kmf]lnof]x?af6 sf]ifx? 

ljlgof]hg ug]{, GC7 sf] afFsL ;dosf] nflu ultljlwx? k'gMk|fyldsLs/0f ug]{, / cfjZostf 

cg';f/ cg'bfg ;+;f]wgx? (reprioritization and revisions) k|zf]wg ug]{ cfjZostfdf s]lGb|t lyof] .  

The full message can be found here.  
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1.2 Unf]an kmG8sf] oL ;~rf/x?sf] sf/0f s] xf] <   

Unf]an kmG8nfO{ ;fj{hlgs / lghL bftfx?åf/f tLg–jif]{ k'gMk"lt{ rqm (3-year replenishment 

cycle) df ljQ kf]lift ul/G5 . bftfx?n] k|lt1f ul/;s]kl5, ltgLx?n] /sd Unf]an kmG8 

;lrjfnodf x:tfGt/0f ug'{k5{ tfls tL /sd vr{ x'g\ . of] k|lqmofnfO{ æk|lt1f ?kfGt/0fÆ elgG5 . 

@^ clk|n @)@% ;Dd, ;lrjfnon] cfˆgf bftfx?af6 *=%% ca{ cd]l/sL 8n/ k|fKt ul/;s]sf] 5 . 

nueu $@%, jf ^=!# ca{ cd]l/sL 8n/ cem} k|fKt x'g klv{/x]sf] 5 . s]xL bftfx?n] cfˆgf 

k|lt1fx? x:tfGt/0f ug]{ O/fbf :ki6 kf/]sf 5}gg\ / s]xLn] x:tfGt/0fdf l9nfO ul/ /x]sf 5g\ . 

of] cj:yfn] Unf]an kmG8sf] nflu uDeL/ ljQLo hf]lvd l;h{gf u/]sf] 5 . sf]ifsf] cefj x'gaf6 

hf]lug, Unf]an kmG8n] cg'bfgsf] sfof{Gjogsf s]xL efux? /f]Sg] jf vr{nfO{ :ylut ug]{ k|:tfj 

u/]sf] 5 -ha;Dd bftfx?af6 /sd x:tfGt/0f x'Fb}g_, / b]zn] kfPsf] cg'bfgsf] s]xL k|ltzt s6f}tL 

ug]{ / ultljlwx?nfo{ k'gMk|fyldsLs/0f / ;+;f]wg (reprioritization and revisions) ug]{ k|:tfj 

u/]sf] 5 .    

 

 

2. sfof{GjognfO{ /f]Sg] jf :ylut (pause and deferral) ug]{ eg]sf] s] xf] <  
  

2.1 s'g ultljlwx? /f]Sg ;'emfj lbOPsf] 5 <  

https://www.theglobalfund.org/en/government/


  

  

3  

o; k|lqmofn] nufgLsf] s]xL If]qx? h'g sd dxTjk"0f{ jf ;do–;+j]bgzLn 5g\ ltgLx?nfO{ /f]Sg] jf 

:ylut ug]{ / clQcfjZos / hLjg arfpg] sfo{qmdx? hf/L /xg] s'/f ;'lglZrt ub{5 . Unf]an 

kmG8 ;lrjfnon] /flsg' kg]{ ultljlwx?sf] ljif]z ;"rL k|bfg u/sf] 5}g\, t/ lgDg k|sf/sf /flsg 

;lsg] vr{sf pbfx/0fx? k|bfg u/]sf] 5 .     

1. k"FhLut nufgL -h:t}M k"jfwf/, :jf:Yo ;'ljwfx?sf] lgdf{0f / dd{t, cflb_ 

2. gofF ;jf/L ;fwg / cfO{ 6L, k|of]uzfnf / cGo pks/0fx?sf] vl/b 

3. lglZrt tflnd, ;Dd]ng / k|sfzgx? 

4. ;j]{If0f, cWoog, d"Nof+sg, / ;dLIff*  

5. s]xL sfo{qmd Joj:yfkgsf lzif{x?  

6. hxfF pko'Qm x'G5, Pr=cfO=eL, Ifo/f]u, / dn]l/of ;DalGw s]xL sd cfjZos jf ;do–

;+j]bgzLn ultljlwx? 
 

Unf]an kmG8 sG6«L l6d (country team) n] /f]lsg] ultljlwx? lgwf/0f ug{ PR / CCM ;Fu sfd 

ug]{5 . 

*gf]6M ;lrjfnon] :ki6 kf/]sf] 5 ls community-led monitoring (CLM) æ;j]{If0f, cWoog, 

d"Nof+sg, / ;dLIffÆ cGtu{tsf] /f]lsg] ultljlwsf] ?kdf ;dfj]z ul/Psf] 5}g / o;nfO{ hf/L 

/fVg'k5{ . olb tkfO{sf] ;+:yfn] Unf]an kmG8 cGtu{tsf] CLM jf cGo hLjg arfpg] / cfjZos 

;fd'bflos sfo{qmd /f]Sg] jf :ylut ug]{ lgb]{zg k|fKt u/]sf] 5 eg] s[kof Unf]an kmG8nfO{ l/kf]6{ 

ug{sf] nflu sfuhftx? tof/ /fVg'xf];\ . 

  

2.2 oL ultljlwx?sf] sfof{Gjog slt ;do;Dd /f]lsg]5 <  

sfof{Gjog slxn] b'lv k'gM ;'? x'g ;S5 eGg] af/]df s'g} dfu{bz{g lbOPsf] 5}g .    

3. æk'gMk|fyldsLs/0f / ;+;f]wg (reprioritization and revisions)Æ eg]sf] 

s] xf] <  
  

3.1 k'gMk|fyldsLs/0f / ;+;f]wg eg]sf] s] xf] / of] æ/fSg] jf :ylut ug]{Æ eGbf s;/L km/s 5 

< 
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d] dlxgfdf ePsf] Unf]an kmG8sf] af]8{ a}7sdf, ;lrjfnon] æk'gMk|fyldsLs/0f / ;+;f]wgÆ gfds 

gofF k|lqmof ;'? ug]{ cfˆgf] of]hgf k|:t't u¥of] . of] k|lqmof sfof{GjognfO{ /f]Sg] jf :ylut ug]{ 

k|lqmofsf] cltl/Qm xf], h'g Ps} ;dodf eO/x]sf] 5 . 

of] æk'gMk|fyldsLs/0f / ;+;f]wgÆ k|lqmofsf] ;'?df ;lrjfnoaf6 36fOPsf] cg'bfg /sdsf] hfgsf/L 

u/fOg]5 . o;sf] cy{ vr{ ug{ pknAw cg'bfg sf]if sd x'g]5 . o;kl5, s'g sfo{qmdx?nfO{ s6f}tL 

ug]{, kl/jt{g ug]{, sfod /fVg] jf sf]]ifsf cGo ;|f]tx? -h:t}M b]zsf 3/]n' ;|f]t_ df ;fg]{ eGg] af/] 

b]zsf] g]t[Tjdf k'gMk|fyldsLs/0f k|lqmof x'g]5 . 

   

3.2 s] o;n] d]/f] b]zsf] cg'bfgdf sf]ifsf] /sd -dfqf_ kl/jt{g u5 <  

xf], o; cg'bfg s6f}tL  k|lqmofn] cg'bfgdf sf]ifsf] dfqf 36fpF5 . of] k|lqmof sfof{Gjog /f]Sg] jf 

:ylut ug]{ k|lqmofeGbf km/s xf] . 

k|To]s b]zaf6 36fOg] /sd clxn] b]lv dWo h'g dlxgf;Dddf u0fgf ul/g]5 . ;lrjfnon] k|lt b]z 

/sd u0fgf ug{ Ps ;'q k|of]u ug]{5, h'g k|foM vr{ gePsf] afFsL /sdsf] dfqfdf cfwfl/t x'G5 . 

To;kl5 of] /sd w]/} …u'0ffTds ;dfof]htÚ k|of]u u/]/ ;dfof]hg ul/g]5 h;df lgDg s'/fx? ;dfj]z 

5g\M 

● ljlgof]hg k4lt;Fu ldNbf]h'Nbf] /xg]  

● LEN h:tf /fd|f] cfljisf/x? k|:t't ug]{  

● dxTjk"0f{ GC7 sfo{qmdx? (interventions) sfod /fVg]  

● ultljlwx?sf] 3/]n' ckgTj / ;x–ljQkf]if0f k|ltj4tfx?  

● b]zsf] cd]l/sL ;/sf/sf] cg'bfg k|lt lge{/tf (PEPFAR, PMI)  

● r'gf}tLk"0f{ ;~rfng jftfj/0f l:ylt  

  

3.3 k'gMk|fyldsLs/0f / ;+;f]wg k|lqmofsf] nflu ;do;Ldf slt xf] <  
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k'gMk|fyldsLs/0f / ;+;f]wg k|lqmofsf] nflu ck]lIft ;do;Ldf o; k|sf/ 5M 

● Mid-May to mid-June: ;lrjfnon] b]zsf] ;+;f]lwt sf]if /sd u0fgf ug]{5 .    

● Mid-June: ;lrjfnon] b]zsf] ;+;f]lwt sf]if /sd PRs / CCM x?nfO{ ;"lrt ug]{5 . CCM 

sf] nflu b'O{ xKtfsf] ;dLIff cjlw ;'? x'g]5 .  

● End-June: b'O{ xKtfsf] ;dLIff cjlwsf] cGTodf, CCM nfO{ ;+;f]lwt cg'bfg /sdx? 

cg'df]bg ug{ cg'/f]w ul/g]5 .  

● July to September: PRs, CCM x? / Unf]an kmG8n] cg'bfg sfuhftx? kl/dfh{g ug{ sfd 

ug]{5g\ . cg'bfg ;+;f]wg k"/f ePkl5, PR n] cjl:yt cg'bfg ;+;f]wg k|lqmof cg';f/ CCM 

nfO{ cg'bfg ;+;f]wg cg'/f]w k7fpg]5 . CCM ;Fu clGtd cg'bfg ;+;f]wg cg'/f]wsf] ;dLIff 

/ 5nkmn ug{ / cg'df]bg k|bfg ug{ b'O{ xKtfsf] cjlw x'g]5, h;kl5 PR n] Unf]an kmG8df 

k]z ug{ ;S5 .    

● 28 September: ;a} cg'bfg ;+;f]wgx? k"/f x'g] .  

CCM ;+nUgtfsf] nflu ;do ;Ldf w]/} 5f]6f] 5 . To;}n] lg0f{o k|lqmofdf ;dfj]z x'gsf] nflu, 

h'g dlxgfsf] dWoeGbf w]/} cl3 – ;s];Dd rfF8f] cfˆgf] k|fyldstfx? tof/ ug'{, k/fdz{ ug'{ / 

cfˆgf CCM x?nfO{ ;Dks{ ug'{ dxTjk"0f{ 5 . 

  

3.4 k'gMk|fyldsLs/0f / ;+;f]wg k|lqmofsf] qmddf s'g ultljlwx?nfO{ k|fyldstfaf6 jl~rt ug'{ 

x'Fb}g <  

Unf]an kmG8n] s'g ultljlwx? sfod /fVg' k5{ / s'gnfO{ jl~rt ug'{k5{ eg]/ kl/eflift ug]{ 

;fj{hlgs dfu{bz{g hf/L u/]sf] 5}g . oBlk, Unf]an kmG8n] lgDg sfo{qmdut If]qx?nfO{ sf]if k|fKt 

ug{ hf/L /fVg ;'emfj lbPsf] 5M 

Pr=cfO{=eL cg'bfgsf nfluM  

● hLjg arfpg]M pkrf/ / x]/rfxsf] lg/Gt/tf ;'lglZrt ug]{, lgbfg ug]{, / Ifo/f]u / pGgt 

Pr=cfO{=eL /f]usf] x]/rfx, lgbfg / Joj:yfkgdf k'gM;+nUg u/fpg]  

● Pr=cfO{=eL ;+qmldtx?sf] klxrfg ug]{M Pr=cfO{=eL k/LIf0f / linkage, PMTCT  

● k|fylds /f]syfd ;'lglZrt ug]{M sG8d, PrEP, df}lvs k|lt:yfkg / Joj:yfkg, ljz]if u/L 

d]yf8f]g, gfnf]S;f]g, ;'/lIft OGh]Szgsf j:t'x? .  

● cGo Cross-cutting: lbuf] dfgj clwsf/ sfo{qmdx? / k}/jL h;n] :jf:Yo ;]jf;Dd kx'Fr*, 

;fd'bflos -bf}t/L_ 3/b}nf] (peer outreach) sfo{qmdsf] kx'Fr -ljz]if u/L /f]syfd, k/LIf0f, 

;'/Iffsf] nflu_, HIV /f]syfdsf] nflu ahf/ cfsf/ (market shaping) ub{5 . 
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Ifo/f]u cg'bfgsf nfluM  

● lgbfg / pkrf/M Ifo/f]usf] lgbfg / pkrf/nfO{ ;'lglZrt ub}{ cGo PsLs[t k|of;x? ug]{ . 

h:t} – ;]jfdf kx'Fr ug{ nfG5gf / e]befj / cGo dfgj clwsf/ / n}+lus cj/f]wx?nfO{ 

;Daf]wg ug]{, Ifo/f]u ePsf JolQmx?sf nflu HIV k/LIf0f / pkrf/, HIV, dw'd]x 

(Diabetes), / s'kf]if0f ePsf JolQmx?sf nflu Ifo/f]u l:qmlgª, gofF l:qmlgª / lgbfg 

pks/x?, 5f]6f] pkrf/ k4ltx?  

● nlIft, ;lqmo s]; klxrfg (active case finding)M k|d'v / pRr hf]lvddf /x]sf ;d"x / 

pRr 36gf If]qx?df Wofg s]lGb|t ug]{, afnaflnsfx?nfO{ k|fyldstf lbO{ ;Dks{ cg';Gwfg, 

pkrf/ / /f]syfd ;Fu linkage, ;lqmo s]; klxrfg sfo{nfO{ PsLs[t ug]{  

● /f]syfdM Pr=cfO{=eL ;+qmldt JolQmx?sf nflu Ifo/f]u lgjf/s y]/fkL (TPT), TPT ;'?jftsf] 

nflu nIf0fdf cfwfl/t l:qmlgª  

● cGo Cross-cutting: Ifo/f]u lgbfgsf] nflu lgu/fgL (Surveillance), k|of]uzfnf ;'b[9Ls/0f, / 

ahf/ cfsf/ lbg], x]/rfxsf] Sof;s]8df (cascade of care) ;d'bfox?nfO{ ;+nUg ug]{, lghL 

If]qnfO{ ;+nUg ug]{  

dn]l/of cg'bfgsf  

● s]; Joj:yfkg (case management)M d[To'b/ 36fpgsf nflu cg's"lnt, k|fyldstfa4, / 

k|efjsf/L /0fgLltx?, ;d'bfo / ;'ljwf :t/ (facility level) df lgbfg, u'0f:t/Lo  ;]jfx?df 

kx'Fr  

● /f]u /f]syfdM ;a}eGbf hf]lvddf /x]sf / pRrtd ;+qmd0f b/ ePsfnfO{ nlIft ;]jfx?, 

;a}eGbf k|efjsf/L / s'zn ljt/0f Rofgnx? dfkm{t e]S6/ lgoGq0f (vector control), / % 

jif{ d'lgsf afnaflnsfx?df s]lGb|t SMC, IPTp and chemoprevention nfO{ k"0f{ ?kdf 

PsLs[t ug]{ / ;Dej eP;Dd /fli6«o sf]ifaf6 nufgL ug  

● lgu/fgL (Surveillance): pk–/fli6«o cg's"lnt b[li6sf]0fx? ;'wf/ ug]{, sd pRr:t/Lo 

;j]{If0fx?, / ANC1 surveillance / LQAS, / h}ljs vt/fx?  

(TES, hrp2/3 d]6fpg], sL6gfzs k|lt/f]w) sf] cg'udg ug]{ . dxfdf/L tof/LnfO{ (epidemic 

preparedness) PsLs[t / ljs]Gb|Ls[t ug]{ . 

● cGo Cross-cutting: h}ljs vt/fx?nfO{ ;Daf]wg ug{ HRH/CHW, cfk"lt{ >+vnf, HMIS, / 

pTkfbg rog (product selection)  

*gf]6M dfgj clwsf/ ;DalGw sfo{qmdx? / k}/jL (advocacy) nfO{ lbuf] agfpg' Ps pNn]lvt 

k|fyldstf xf] . oL sfo{qmdx? ;d'bfosf] g]t[Tjdf x'g'k5{ / ;/sf/L k|0ffnL aflx/ sfod /fVg'k5{ . 

s]xL ;]jf ljt/0fnfO{ (service delivery) ;/sf/–;~rflnt ;'ljwfx?;Fu (government-run facility) 

PsLs[t ug{ bafa x'g;S5, t/ of] dfgj clwsf/ sfo{qmd sfod /fVg k|efjsf/L /0fgLlt xf]Og . 

dfgj clwsf/ / k|d'v hf]lvd ;d'bfosf ;]jfx? sfl6Psf 5}gg\ jf ;/sf/L dftxftleq ;dfj]z 

ul/Psf 5}gg\ eGg] ;'lglZrt ug{ k}/jL cfjZos kg{ ;S5 . 
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4. ;d'bfox? o; lg0f{o ug]{ k|lqmofdf s;/L ;+nUg x'g ;S5g\ <  
  

4.1 s'g ultljlwx?sf] sfof{Gjog /f]Sg]÷:ylut ug]{, nufgL 36fpg], jf k'gMk|fyldsLs/0f ug]{ eGg] 

lg0f{o s;n] ug]{5 <  

;a}eGbf klxn], Unf]an kmG8 country team n] GC7 sf] afFsL ;dosf] nflu ;+zf]lwt sf]if /sd af/] 

hfgsf/L lbg PR ;Fu ;Dks{ ug]{5 . of] k|To]s b]zsf] nflu 5'§f5'§} u0fgf ul/g]5 / GC7 sf]ifaf6 

xfn;Dd slt vr{ eO;s]sf] 5 eGg] s'/fnfO{ Wofgdf /flvg]5 . Country team n] s'g 

ultljlwx?nfO{ k|fyldstfaf6 jl~rt ug'{k5{ eGg] af/] klg ;'emfj lbg]5 . 

GC7 df afFsL /sdnfO{ s;/L k'gMk|fyldsLs/0f ug]{ eGg] k|:tfj ljsf; ug{ PR n] country team 

;Fu ldn]/ sfd ug]{5 . h'g dlxgfsf] dWodf, PR n] pQm k|:tfj CCM nfO{ k7fpg]5 . CCM nfO{ 

;dLIff, k|ltlqmof / cg'df]bg ug{ b'O{ xKtfsf] ;do x'g]5 . 

Unf]an kmG8n] CCM af6 cg'df]bg cg'/f]w ug]{ ePklg, CCM sf x/]s ;b:on] cf}krfl/s ?kdf 

x:tfIf/ ug'{kg]{ s'g} cfjZostf 5}g . o; sf/0fn] ubf{, ;d'bfoaf6 ;emfj glnO{ lg0f{ox? l56f] 

ul/g] pRr hf]lvd 5 . ;d'bfox?n] cfˆgf ;'emfj / k|ltlqmof k|bfg ug{ ;lqmo / lgoldt ?kdf 

cfˆgf] CCM k|ltlglw / CCM ;lrjfnodf ;Dks{ ug'{k5{ . 
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4.2 o; k|lqmofdf ;+nUg x'gsf] nflu d}n] s;nfO{ ;Dks{ ug'{k5{ <   

Start 

here 

s] tkfO{ sfof{Gjog /f]Sg]÷:ylut ug]{, sf]if /sd 36fpg], / k'gMk|fyldsLs/0f ug]{ ;DalGw CCM 

5nkmnx?df ;+nUg x'g'x'G5 < 

s] tkfO{ CCM sf] k|ltlglw 

jf ;b:o xf] < 

s'g sfo{qmdx?nfO{ k|fyldstfdf /flv jsfnt ug]{ eGg] 

lgwf{/0f ug{ ;fd'bflos uf]i7L jf k/fdz{ ePsf] 5 ls 5}g\ < 

s] tkfO{nfO{ ;fd'bflos uf]i7L÷k/fdz{ ug{sf] 

nflu k|ljlws jf cGo ;xof]u rflxG5 < 

s] ;d'bfosf k|fyldstfx?nfO{ a]jf:tf ul/of], sfl6of], jf ;d'bfonfO{ ;'emfj k|bfg 

ug{af6 /f]s nufOof] < 

cfˆgf] PR / CCM 

g]t[TjnfO{ ;Dks{ ug'{xf];\ . 

Template #1 
cfˆgf] CCM k|ltlglwnfO{ 

;Dks{ ug'{xf];\ . 

Template #2 

;xof]usf] nflu 

lgj]bg k]z ug'{xf];\ . 

Template #3 

;d'bfosf lrGtf, ;'emfj, 

dfu jf cg'/f]wx? k]z 

ug'{xf];\ . 

Template #4 

Unf]an kmG8 / 

;fem]bf/x?;Fu l56f] 

jsfnt ug'{xf];\ . 

Template #5 

End 

here 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 



  

  

9  

4.3 ;d'bfox?n] CCM df s:tf k|df0fx? Nofpg' k5{ <  

s'g sfo{qmdx? /f]Sg] jf k|fyldstfaf6 jl~rt ug]{ eGg] lg0f{ox? r'gf}tLk"0f{ x'g]5g\, / sf]ifsf] nflu 

jsfnt ug]{ w]/} k|lt:kwf{Tds k|fyldstfx? x'g]5g\ . ;fd'bflos k|fyldstfx?sf] nflu k|efjsf/L 

?kdf jsfnt ug{, tkfO{n] ;fd'bflos sfo{qmdx?sf] dxTj / k|efjsfl/tfsf] k|df0f k|bfg ug{ 

cfjZos x'G5 . 

1. xfnsf] cg'bfgsf] ;dLIff ug'{xf];\M klxn] r/0f eg]sf] ;lqmo cg'bfg (GC7) df s'g–s'g 

ultljlwx? ;dfj]z ul/Psf 5g eg]/ a'em\g' xf] . tkfO{n] cfˆgf] CCM dfkm{t of] hfgsf/Ldf 

kx'Fr x'g ;S5 jf tkfO{n] Unf]an kmG8sf] Data Explorer jf o; CCM Dashboard df 

cg'bfg ah]6sf] af/]df lj:t[t hfgsf/L kfpg ;Sg'x'G5 . 

2. Unf]an kmG8sf] efiff k|of]u u/]/ ultljlwx?sf] juL{s/0f ug'{xf];\M Unf]an kmG8n] ljz]if ?kdf 

s6f}tL ug{ gx'g] ultljlwx?sf] k|sf/nfO{ pNn]v u/]sf] 5 . olb tkfO{ ;d'bfo–s]lGb|t 

sfo{qmdx? tL dfkb08x?df lsg kb{5g\ eGg] s'/fsf] jsfnt ug{ ;Sg'x'G5 eg], tkfO{ ;kmn 

x'g] ;Defjgf a9L x'g]5 . cfˆgf] ;+:yf, ;~hfn / ;d'bfo, ;fy} CLM sfo{qmdx?af6 cfPsf 

k|df0fx? k|of]u ug'{xf];\ .  

3. ;Dej eP;Dd ;Dd]ng÷k/fdz{ ug'{xf];\ . olb tkfO{ ;Sg'x'G5 eg] ;d'bfox?sf] ;femf …dfuÚ 

x?sf] ljsf; ug{ ;fd'bflos ;Dd]ng jf uf]i7Lx? ug'{xf];\ . Pp6} s'/fsf] nflu hlt w]/} 

JolQm / ;+:yfx?n] jsfnt u5{g, tkfO{sf] cfjfh Tolt g} alnof] x'G5 .    

4. cfˆgf dfu / k|df0fx? ;lxtsf] sfuhft tof/ ug'{xf];\ . tkfO{n] Template #4 k|of]u ug{ 

;Sg'x'G5 . o;nfO{ cfˆgf] b]zsf ;a} ;/f]sf/jfnfx?nfO{ k7fpg'xf];\, h:t} CCM, PR, / 

country team . 

 

5. ;fd'bflos sfo{qmdx? ;dfj]z gePdf d s] ug{ ;S5' <  
  

5.1 olb d]/f] b]zsf] PR n] cfjZos pkrf/, /f]syfd, jf ;fd'bflos sfo{qmdx? aGb u5{ eg] 

d}n] s] ug'{k5{ <  

olb tkfO{n] s'g} r'gf}tLsf] ;fdgf ug'{eof] eg], ;a}eGbf dxTjk"0f{ s'/f eg]sf] l56f] sbd rfNg' xf], 

lsgls o; k|lqmofdf lg0f{ox? b|'t ultdf x'g]5g\ .  

1. ;a} s'/fsf] b:tfj]h tof/ ug'{xf];\M ;a}eGbf klxn] s] eO/x]sf] 5 eGg] s'/f ;s];Dd w]/} 

ljj/0f;lxtsf] b:tfj]hLs/0f ug'{ dxTjk"0f{ 5 . olb tkfO{n] s'g} ;d:ofsf] jsfnt jf l/kf]6{ 

ug]{ xf] eg] oL b:tfj]hx? dxTjk"0f{ x'g]5 . 
2. l56f]eGbf l56f] sfd cufl8 a9fpg'xf];\M lg0f{o lng] ;do;Ldf w]/} 5f]6f] 5, To;}n] ;s];Dd 

rfF8f] jsfnt ug'{ dxTjk"0f{ 5 . ;do w]/} sd ePsf]n], Ps–Ps hgf ub}{ ;Dks{ ug'{eGbf 

;a} ;fGble{s lg0f{ostf{x?;Fu Ps}rfl6 cfˆgf lrGtf / r'gf}tLx? ;femf ug'{xf];\ . o;n] 

https://data.theglobalfund.org/
https://data.theglobalfund.org/
https://data.theglobalfund.org/
https://www.dataetc.org/projects/ccm/
https://www.dataetc.org/projects/ccm/
https://www.dataetc.org/projects/ccm/
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tkfO{sf] cg'/f]wdf s;}n] Wofg lbG5 eGg] s'/f ;'lglZrt ug]{5 . tkfO{n Template #5 k|of]u 

u/]/ sfd cufl8 a9fpg ;Sg'x'G5 . 
3. tkfO{sf] ;d:of o;df l/kf]6{ ug'{xf];\ (community escalation platform) . of] Kn]6kmd{ 

gful/s ;dfhåf/f ;~rflnt 5 / o;n] tkfO{nfO{ Unf]an kmG8df ;xL JolQmx?nfO{ ;Dks{ 

ug{, ;dfg ;d:of ePsf cGo JolQmx?;Fu ;Dks{ ug{ jf tkfO{sf] tkm{af6 jsfnt ug{ 

;fem]bf/x?;Fu ;Dks{ ug{ ;xhLs/0f ug]{5 
 

 

6. d s;/L ;xof]usf] nflu cg'/f]w ug{ ;S5' <  
  

6.1 dnfO{ PR / Unf]an kmG8 ;lrjfno;Fu ;Dks{ ug{ ;xof]u rflxPsf] 5 . d s;nfO{ 

;Dks{ ug{ ;S5' <  

CCM ;Fu ;+nUg x'Fbf tkfO{n] ;fdgf ug'{kg]{ w]/} r'gf}tLx? 5g\M 

1. CCM nfO{ lg0f{o lng] k|lqmofaf6 alxis[t ul/Psf] 5 .  

2. CCM n] tkfO{nfO{ lg0f{o k|lqmofdf efu lngaf6 alxis[t ub{5 .  

3. ;d'bfosf cg'/f]wx?nfO{ a]jf:tf ul/G5 .  

4. ;d'bfo–s]lGb|t sfo{qmdx? s6f}tL ul/G5 .  

5. ;d'bfo–s]lGb|t sfo{qmdx?nfO{ ;/sf/L sfo{qmdx?df PsLs[t ul/G5, hxfF lt sfo{qmdx? 

k|efjsf/L ?kdf sfof{Gjog gx'g] pRr hf]lvd x'G5 .  

 

oL ;a} kl/b[Zox?df, tkfO{ l56f] / Jofks ?kdf cufl8 a9\g' k5{ . olb tkfO{n] ;fdfGo dfu{x? 

dfkm{t cfˆgf lrGtfx? cufl8 a9\gsf] nflu kv{g'eof] eg], lg0f{ox? lnOg] / To;nfO{ clGtd ?k 

lbOg] hf]lvd x'G5 . 

 

tkfO{ cfkm}+n] d'2fx? cufl8 a9fpg ;Sg'x'G5, jf tkfO{n] ;xof]u cg'/f]w ug{ ;Sg'x'G5 . olb tkfO{ 

cfkm}+n] Od]nx? k7fpg rfxg'x'G5 eg], tkfO{ Template #3 k|of]u ug{ ;Sg'x'G5 . olb tkfO{ gful/s 

;dfh ;fem]bf/x?;Fu cufl8 a9\g rfxg'x'G5 eg], s[kof cfˆgf r'gf}tLx? o; kmf/d using this 

form k|of]u ul/ k7fpg ;Sg'x'G5 . 

 

  

6.2 s] ;fd'bflos ;Dd]ng÷uf]i7Lsf] nflu s'g} cfly{s ;xof]u pknAw 5 <  

Unf]an kmG8 dfu{bz{gn] CCM x?nfO{ æljz]if u/L gful/s ;dfh / ;d'bfox?sf] Jofks ;+nUgtf / 

k/fdz{nfO{ ;dy{g ug{ CCM sf]ifaf6 ah]6 5'§fpg ;lsG5 ls eg]/ ljrf/ ug{ k|f]T;flxt ul/Psf] 

https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
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5Æ egL atfpF5 . ;fy}, Community Engagement Strategic Initiative (CE SI) af6 yf]/} b]zx?df 

yk ;xof]u x'g;S5 . 

 

cfly{s ;xof]u cg'/f]w ug{, ;d'bfox?n] CCM / ;lrjfnoaf6 ;xof]usf] nflu Template #3 

k|of]u ug{ ;S5g\ . ;|f]tx? w]/} ;Lldt x'g] ePsf] n] cg'/f]wx? l;w} ;fem]bf/x?nfO{ ug'{k5{, h:t} 

Global Fund Regional Learning Hubs, KP networks, UNAIDS, L'Initiative, / cGo bftfx? . 

 

 

tkfO{ of] kmf/d using this form, of] k|of]u u/]/ klg ;xof]usf] nflu cg'/f]w ug{ ;Sg'x'G5, h;n] 

gful/s ;dfhsf ;fem]bf/x?nfO{ tkfO{nfO{ ;Defljt ;|f]tx?;Fu hf]8\g d2t ug]{5 . 

 

 

7. Email templates  
  

Template #1: For CCM members to contact CCM and PR  

To: [CCM Chair], [CCM Vice-Chair], [PR focal point(s)], [Fund Portfolio Manager] CC: 
[Community Rights and Gender], [Other CCM representatives, as needed], [Other civil society 
and community partners, as needed]  
  

Subject: Request for engagement in slow-down, reprioritisation, and revision  

  

Dear [CCM Chair], [Vice-Chair], and [PR focal point],  

I am writing with regard to the "deallocation and reprioritisation" process for Global Fund 
grants. As the CCM member representing [sector], I am concerned that the short timeline 
provided by the Secretariat leaves little room for CCM discussion and meaningful community 
engagement and input.  

The decisions about which programmes to cut, alter, or integrate will have a profound impact 
on communities. It is essential that community voices, perspectives, and expertise are 
centred in this process.   

I am requesting the following:  

1. An urgent CCM meeting to discuss the deallocation process and timeline, and to 
develop a plan for robust community consultation. This meeting should happen as 
soon as possible, well before the formal communication of the revised funding 
envelope in mid-June.  
  

https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
https://globaladvocacydatahub.org/support?lang=EN
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2. Commitment from the PR to actively engage community representatives, including 
those from key and vulnerable populations, in the reprioritisation discussions. This 
engagement must begin now and cannot wait until the two-week CCM review period 
begins.  

3. Financial support for communities to begin consultations around this decision-making 
process, taken from the CCM budget and/or additional resources from the CCM Hub 
or CRG.  

We look forward to working together to ensure a deallocation and reprioritisation process 
that preserves life-saving services and minimises harm.    

Thank you for your attention to this matter.  

 

Sincerely, 

 

[Your name] 

 

[Other co-signatories from CCM and/or civil society, as needed] 

 

Template #2: For non-CCM members to contact their CCM representative  
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To: [CCM Chair], [CCM Vice-Chair], [CCM Administrative Focal Point]  

CC: [Fund Portfolio Manager], [Community Rights and Gender],  [Other civil society and 
community partners, as needed]  
  

Subject: Request for engagement in slow-down, reprioritisation, and revision  

  

Dear [CCM Contact(s) Name(s)],  

I am writing with concern regarding the "deallocation and reprioritization" process for Global 
Fund grants. As a [title and organization] and a member of [sector], I am hoping for an 
opportunity to engage with the CCM to ensure that community perspectives are meaningfully 
included in this critical decision-making.  

As a member of the [organization/community], I am requesting that you:  

1. Advocate for an urgent CCM meeting to discuss the deallocation process and timeline, 
and to develop a plan for strong community consultation. This meeting should happen 
as soon as possible, well before the mid-June deadline.  
  

2. Launch a rapid consultation process to ensure that community representatives are 
actively engaged in the reprioritization discussions.   

3. Financial support for communities to begin consultations around this decision-making 

process, taken from the CCM budget and/or additional resources from the CCM Hub 

or CRG.  

We look forward to working together to ensure a deallocation and reprioritisation process 
that preserves life-saving services and minimises harm.    

Thank you for your attention to this matter and for representing community voices on the 

CCM.  

 

Sincerely, 

 

[Your name] 

 

[Other co-signatories from civil society, as needed] 

 

Template #3: Submit a request for support  
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To: [CCM Chair], [CCM Vice-Chair], [CCM Administrative Focal Point], [Community Rights and 
Gender], [CCM Hub]  
CC: [Other CCM representatives, as needed], [Other civil society and community partners, as 
needed]  

  

Subject: Urgent request for support with community engagement in reprioritisation process  
  

Dear [CCM Chair], [CCM Vice-Chair], and CRG and CCM Hub colleagues,  

I am writing to you as a [CCM and/or community] member in [Country]. I am deeply 
concerned about the impending "deallocation and reprioritization" process, and the lack of 

meaningful community engagement in this critical decision-making.  

The two-week review period for the CCM to provide feedback on reprioritization is extremely 
short. This leaves little room for the kind of robust community consultation that is essential to 
ensure the needs and priorities of affected populations are reflected.  

I am reaching out to request support from the Secretariat to facilitate community 
consultations on the grant reprioritization process. Specifically, I would like [financial support 
and/or technical assistance] with:  

1. Organizing a virtual and/or in-person consultation with key and vulnerable 
populations, community-based organizations, and other relevant stakeholders. These 

consultations should happen as soon as possible, well before the mid-June CCM 
review deadline.  
  

2. Developing a structured process to gather community input, feedback, and 
recommendations on the proposed funding changes and reprioritization of programs.  

  

3. Synthesizing the outcomes of the community consultations into a comprehensive 

report that can be presented to the CCM and the Global Fund  
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Secretariat.  

  

4. Providing technical assistance and guidance to ensure the community consultation 

process is inclusive, meaningful, and elevates the voices of those most impacted by 
the proposed changes.  

I would welcome the opportunity to discuss this request further. Please let me know if you 
have any questions or require additional information.  

Thank you in advance for your consideration and support.  

Sincerely,   

[Your name]  

[Other co-signatories from CCM and/or civil society, as needed]  

  

Template #4: Submit community requests  

To: [Fund Portfolio Manager], [CCM Chair], [CCM Vice-Chair], [PR focal point(s)]  

CC: [Community Rights and Gender], [Head, Grant Management Division], [Other CCM 

representatives, as needed], [Other civil society and community partners, as needed]  

  

Subject: Submission of community priorities for reprioritisation in [country]  

  

Dear [Fund Portfolio Manager], [CCM Chair], [CCM Vice-Chair], [PR focal point(s)]  

On behalf of the community stakeholders we represent, we are writing to provide our 
recommendations and justifications for which programs should be prioritized and maintained 
during the upcoming Global Fund grant reprioritization process.  

We understand the serious financial constraints facing the Global Fund and the need to make 

difficult decisions about grant allocations. However, we strongly believe that community-led 

and community-focused programs must be protected and prioritized, as they are essential to 

achieving the Global Fund's mission, delivering life-saving services, and ensuring the 

meaningful engagement of affected populations.  
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Based on our consultations, as well as our review of the current grant portfolio, we recommend 

that the following program areas be maintained and not subject to cuts or reductions:  

1. [Program name].  Justification: [Explanation]  

  

2. [Program name].  Justification: [Explanation]  

  

3. [Program name].  Justification: [Explanation]  

  

4. [Program name].  Justification: [Explanation]  

We request the Global Fund to preserve these urgent community priorities. We are happy to 

provide additional information, data, and justification to support the importance of these 
program areas.  

Sincerely,   

[Your name]  

[Other co-signatories from CCM and/or civil society, as needed]  

  

Template #5: Escalate to Global Fund and partners  

To: [Head, Grant Management Division], [Fund Portfolio Manager], [CCM Chair], [CCM Vice-
Chair], [PR focal point(s)]  
CC: [Community Rights and Gender], [Other CCM representatives, as needed], [Other civil 
society and community partners, as needed]  
Subject: Urgent and time-sensitive challenges with reprioritization process in [country]  

  

Dear [Head, Grant Management Division] and [Fund Portfolio Manager],   

I am writing to you with serious concerns about the decision-making process around the 

"deallocation and reprioritization".  Despite our best efforts to engage the [CCM or PR or CT] 
in meaningful consultations with affected communities, we are now facing the very real risk of 
critical, life-saving community programs being cut.  

Specifically, we are deeply alarmed that the following life-saving programs are being 

considered for reduction or elimination:  
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1. [Program name].  Justification: [Explanation for why program is essential and 
consequences of cutting it]  

  

2. [Program name].  Justification: [Explanation for why program is essential and 
consequences of cutting it]  

  

3. [Program name].  Justification: [Explanation for why program is essential and 
consequences of cutting it]  

  

4. [Program name].  Justification: [Explanation for why program is essential and 

consequences of cutting it]  

These programs are not only essential to achieving the Global Fund's mission, but they are 

also a critical lifeline for the most marginalized and vulnerable communities in our country. 
Cutting or reducing funding for these initiatives would have devastating consequences and 
undermine years of progress in the fight against HIV, TB, and malaria.  

We have repeatedly raised these concerns with the [PR, CCM, or CT], but [explain - were they 
ignored? What happened?]. The short timeline and opaque decision-making process are 

raising serious concerns.  

We urgently request your immediate intervention to:  

1. Suspend the current grant reprioritization process until there has been sufficient time 
for genuine, inclusive community consultations.  

2. Ensure that life-saving community-led programs, as outlined above, are explicitly 
protected and maintained as part of the revised grant portfolios.  

3. Provide direct engagement and support to the CCM and PR to facilitate meaningful 
community engagement in the decision-making.  

4. Monitor the situation closely and hold the [CCM and/or PR] accountable for 

upholding the Global Fund's commitments to community engagement and human 
rights.  

We thank you in advance for your urgent attention to this matter and your support for the 

communities we serve.  

Sincerely,  

[Your name]  

 

[Other co-signatories from CCM and/or civil society, as needed] 
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